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I. GENERAL DATA ON THE DRC

I.1 ASSETS OF THE DEMOCRATIC REPUBLIC OF CONGO ON FISHING 

The DRC has a particularly dense hydrographic network which covers a total area of 66,000 square kilometers which the Congo River is the backbone. This impressive Stream, with a stable flow of about 40,000 m3 / s, and its countless affluent, drains the entire central basin.

Several lakes at different altitudes mostly located in the East are linked to the ramifications of this huge network, thus promoting the fishing populations bordering these waterways.

Fishing in the DRC, like other activities has rarely exceeded the subsistence needs of practitioners and the people for centuries outside the colonial interlude during which there was a place for business industrial type. (Moanda, Kasenga, Tanganyika ...)

I.2. REGULATION ON FISHING
Fishing in DRC still governed to date by the colonial Decree of April 21, 1937 and the ordinance of October 18, 1958.

Fishing is permitted in the territorial waters, that is to say, lakes, ponds, streams whose bed is in the domain of the State. Indigenous exercise their traditional rights of fishing, including through dams, traps and nets.

At the time of the operations of fishing, the destruction of the abrasion (Laying, Remnants) and alevins as well as fishing in the spawning grounds are prohibited. 

The exercise of any industrial activity of fishing is subordinated to obtaining a delivered fishing permit, with the holder, by the General Secretary with Agriculture, Fishing and Breeding.

The order of October 18, 1958 prohibits: fishing with electric gear, explosives, and toxic substances (such as insecticides, herbicides, fungicides or other substances in order to poison the waters and cause massive destruction of fish).
I.3. INSTITUTIONAL FRAMEWORK FOR FISHERIES
· The institutions involved in the fisheries sector are :

· The  Ministry for Agriculture: production;

· The  Ministry of the Environment: Regulatory/regulation

· The movements with co-operative vocation: Rural development
I.4. THE FISHERIES POLICY IN THE DRC

· Improved living conditions of fishing communities;

· Growth and diversification of income-generating activities.

· Increase domestic production of fish in a sustainable manner

I.5. TYPOLOGY OF FISHINGS IN DRC

A) Customary Fishing 

It is carried aboard dugout canoes. The boats are canoes carved from tree trunks up to a dozen meters long, some of which are covered and bear a load of two tons. 

B) Small-scale fishing 

This is achieved by means of canoes equipped with engines of different brands such as Yamaha, Honda, Kawasaki, etc... 

• Artisanal / customary in all water bodies. 
       Yield: 1.5 tonnes / fisherman 

C) Semi-Industrial fisheries
It is done thanks to the presence of a boat sennor, length from 12 to 15 m with 20 fishermen approximately on board and from 3 to 4 small boats - lamp carries, used to attract fish 

• Fishing semi - industrial in lakes and other water bodies. 
Production: 30 to 300 tonnes / year 

II. ASSETS OF THE DRC ON FISHING 
REQUIREMENTS IN CONSUMPTION FOR THE PRODUCTS FOR FISHING
a) Quantification of the needs 

· African average of consumption of the products of fishing: 14 kg/hab./year.
· Overall Population: 60 million.
· Needs of fishery products: 840,000 tons / year. 
· Deficit: 590,000 tons / year.
b) Number of Fishermen
• Number: 400,000 fishermen for most artisanal 

• Number of people living on fishing: 2,400,000 or 4% of total population 

• Type of fishing: 
  - Occasional 
  - Professionals 

• Lifestyles 
  - Living in camps 
  - Grouped together in associations

III. POTENTIALITIES  AND OPPORTUNITIES 

A. LAKE TANGANYIKA 

Lake Tanganyika is the deepest in the world after Lake Baikal. It measures 650 km in length from 40 km to 80 km in width. Its area exceeds 32.000Km ². Tanganyika is one of the best fishing lakes in the world and offers a better opportunity for the fishing industry. 

Tanganyika receives the waters of Lake Kivu through Ruzizi and flows in the Lualaba through Lukuga.

A.1. Potential of fishing of the Lake Tanganyika
	Fishing Potential 

(in thousands)
	Fish species
	Number of species
	T°
	Estimated catches
	Production

	MIN
	MID
	MAX
	
	
	
	
	MIN
	MAX

	135
	300
	450
	*stolothrissa 

  tanganicae 75 %

*Limnothrisa 

  miodan 10 %

* Latest 5 %

* Luciolates 10 %
	214
	25°c
	95.000 T
	10.000
	12.000


Source: Ministry for agriculture, Fishes and breeding (SENADEP), general information on the principal fishing zones in DRC, September 2002, Kinshasa p 3 – 9

A.2. BUSINESS OPPORTUNITIES 

  1) Loader gates
· Port of Kalemie, Kalungu, Moba

· Kalemie Airport

· Railways :

* Kalemie – Lubumbashi – Mwene - Ditu – Kananga - Ilebo

* Kalemie – Kabalo – Kindu

* Spacing of the rail:      ( 1, 6 m

· Roads : 

1. Lubumbashi – Kasomeno – Kilua – Pweto -Kalemie - Bendera : 1170 Km

    ( Road condition: Need for new development

      ( Traffic of vehicle /Day = 20

      ( Internal Rate of Return = 23 %

   2. Kabondo dianda – Nyunzu - Kalemie ( 864 Km

       ( Condition of roads: Need for new development

       ( Traffic of vehicles per week = 10

       ( Internal Rate of Return = 20 %

  A.3. Possibilities of transformation

· Energy

- Bendera’s Hydroelectric Dam (River Kihimbi) 17.2 MW

- Ruzizi’s hydroelectric dams 

a) RUZIZI I: 37, 4 MW

b) RUZIZI II: 29 MW

  B. LAKE KIVU
Lake Kivu is the highest in Central Africa because it is picturesquely situated at 1460 meters in the pit limited by the high volcanoes of Virunga.

Its area is 2,700 square kilometers of which 1700 km ² for the Congolese side with an average depth of 285 m. Unlike Lake Edward, the Lake Kivu is not very full of fish.

   B.1. Potential of fishing of the Lake Kivu
	Fishing Potential 


	Fish species
	Temperature

	MIN
	MID
	MAX
	
	

	7.000
	10.000
	12.000
	*Barilins ubangensis

* Barbus

* Clarias

* Tilapia

* Haptochronis
	22,8  °c


   Source: Ministry for Agriculture, Fishes and breeding (SENADEP).

 B.2. BUSINESS OPPORTUNITIES 


      1) Loader gates
· Kamina Airport

· Port of Bukavu, Goma

· Roads :

1)  Bukavu - Hombo ( 93 Km

      * Condition of the road: Need for new development

      * Internal Rate Return: 24 %

2) UVIRA - Bukavu ( 138 km

   * Condition of the road: In need of new development

   * Traffic of vehicles per day = 25

         * Internal Rate Return = 30 %

B.3. Possibility of transformation       

· Energy

   Hydroelectric dams:

* Ruzizi I    = 37, 4 MW

* RUZIZI II = 29 MW

C. LAKE EDOUARD
The Lake Edouard has a surface of 2.450 square kilometers of which 1.630 km ² for the Congolese part, with an average depth of 30 m. 
The Lake is very full of fish and constitutes an important source of incomes for the bordering families.

C.1. Potential of fishing of the Lake Edouard
	Fishing Potential 

(in thousand)
	Fish species

	MIN
	MID
	MAX
	

	15
	18
	20
	* Tilapia 60 %

* Protopterus 10 %

* Bagus 10 %

* Clarias 10 %

* Barbus 5 %

* Diverse 5 %




Source: Ministry for Agriculture (SENADEP)

C.2. BUSINESS OPPORTUNITIES 

Loader gates

* International Airport of Goma

* Roads: Goma – Beni – Erengeti: 386 Km

* Condition of road: Requires a new development 

* Traffic of vehicles per day ( : 200

* Internal Rate Return ( : 80 %  
D. LAKE ALBERT
The Lake Albert is located in the valley of the Rift at an average altitude of 618 m.
D.1. Potential of fishing of the Lake Albert 

	Fishery potential
  (in thousands)
	Fish Species
	T°

	MIN
	MID
	MAX
	
	

	9.700
	1.100
	13.300
	* Baremose

* Hyd’ocynus porskalili

* lates niloticuls albertinus

* Tilapia

* Hydocyon Goliath

* Bagias ubangersis


	25°c


Source: Ministry of Agriculture (SENADEP)
D.2. BUSINESS OPPORTUNITIES 

Escape routes 

* Port of Kisangani 

* International Airport Kisangani 

* Roads: 
Erengeti - Kisangani 
 ( State Highway ( Requires new development
 ( Traffic vehicles per week ( 70
 Economic Internal Return Rate: 35%
* Railway: 
• Kisangani - Aketi - Mongbeti 
 (  Spacing 0.6 m
E. LAKE MOERO
The Lake Moëro receives water of Lualaba and has a surface of 4.501 km ². It presents some islands in its Southern part of which the islands Kilwa and Sokwa.
E.1. Potential of fishing of the Lake Moëro
	Fishery potential
           (in thousands)
	Fish Species
	Production

	MIN
	MID
	MAX
	
	

	12
	20
	28
	* Tilapia macrochir

   80% des captures

* Clarus

* synodontis

* Barbus attirelis

* Mormyridae

	13.000 à 14.000


      Source: Ministry of Agriculture (SENADEP), op.cit, pp 27-30
E.2. BUSINESS OPPORTUNITIES 

Escape routes 

* Aerodrome Pweto 
* Port of Pweto 
* Roads 
  - Pweto - Lubumbashi = 477 km 
• Road Condition: New Build 
• Traffic of vehicles per day: 20 
• Internal Rate of Return: 30% 

  - Lubumbashi - Likasi 125 km 
* Road conditions: Requires the pavement strengthening 
* Traffic of vehicles per day: 560 
               * Internal Rate of Return: 190%
F.  LAKE TSHANGALELE
The Lake Tshangalele is located in the province of Katanga and has a surface of 446 km². The depth of the Lake is not considerable. It is approximately 2.6 m.
F.1. Potential of fishing of  TSHANGALELE
	Fishery potential
             (in thousands)
	Fish Species
	Production

	MIN
	MID
	MAX
	
	

	
	
	4.5
	*Tilapia

* Serrono chromis

*Clarias


	1. 600 max


Source : Ministry of Agriculture
F.2. BUSINESS OPPORTUNITIES 

     1) Escape routes 

• Airport of Likasi 
• port of Kapolowe 
• Roads: 
  Reservoir of Tshangalele - Likasi: 30 km 

         2) Possibility of Transformation 

• Energy: 
Dam Hydroéletrique KONI: 42.1 MW
G. LAKE NZILO
Compared to the Lake Tshangalele, the Lake Nzilo has a maximum depth of 8.3 m and a surface of 280 km ².
G.1. Potential of fishing of  the Lake NZILO
	Fishery potential
 (in thousands)
	Fish Species

	MIN
	MID
	MAX
	

	
	
	2.500
	* Labex

* Barbus

* Clarias

* Tilapia



Source : Ministry of Agriculture (SENADEP)
H. DEPRESSION OF KAMALONDO
Located in Katanga, the depression spread over an area of about 6,256 km ² and has a maximum depth of 250 m.
 H.1. Potential of fishing of the depression of KAMALONDO
	Fishery potential
        (in thousands)
	Fish Species
	Production

	MIN
	MID
	MAX
	
	MIN
	MAX

	
	
	2.500
	*Lates niloticus
	
	15.000


     Source : Ministry of Agriculture
 H.2 BUSINESS OPPORTUNITIES 

Route : Bukama – Kolwezi - Lubumbashi

Etat de la route =  Nécessite la réhabilitation

Trafic de véhicules par jour = 185

Taux de Rentabilité Interne Economique = 51 %
I. The Congo River
The Congo River runs through the whole Republic, from the south to the west.
I.1. Fishery potential of the River Congo
	Fishery potential 
	Fish Species

	2004
	2005
	2006
	

	89.458
	88.747
	88.747
	*Tilapia macrochir 
* Haplochromis Meland 
  
* Protopterus athiopius 
* Protopterus senegalus


I.2. BUSINESS OPPORTUNITIES 

         1) Escape routes 
  * Ports of Kisangani, Mbandaka and Kinshasa 

         2) Possibility of Transformation 

  * Energy: 
- The Inga Dam in the city of Kinshasa 
* Inga I: 350 MW 
* Inga II: 1,424 MW 
                 
  - The Dam zongo for the Equator: 75 MW 
  - Some dams of the Eastern Province
J. ATLANTIC COAST
The Atlantic Coast Congolese covers just over 35 km, north of Cabinda at the mouth of the River Congo to the south. 

 Its underwater terrain is very rugged with depths ranging from 500 to 1000m. 

Surface waters are warm and kind of desalinated water from the River. 
        
  The main species caught
	Species
	%
	Species
	%

	White Shark
Carrangue

Bonito
bar


	42

11

20

9
	Captain

 Stripes

 Conger

 Perch
 Plate
	5

4

2

3

2


 Source : Ministry of Agriculture……..(SENADEP)
The captures are of small proportion.
The evacuation of the fish is done by refrigerated trucks. 
The production finds a ready sale among the population of Bas - Congo.
IV. EVOLUTION OF THE ANNUAL NATIONAL PRODUCTION OF FISHING IN THE DEMOCRATIC REPUBLIC OF CONGO (GM TOM)
	N°
	WATERS’ PLAN
	PERIOD

	
	
	1995
	1996
	1997
	1998
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006

	01
	ATLANTIC COAST
	3.876
	3.973
	3.844
	3.954
	3.994
	4.033
	3.946
	3.990
	3.968
	3.979
	3.974
	3.973

	02
	COMPLEXE FL
	79.560
	81.599
	70.270
	89.266
	92.991
	96.868
	95.092
	90.880
	88.036
	89.458
	88.747
	88.747

	03
	LAKE TUMBA
	2.535
	2.053
	1.570
	1.812
	1.932
	2.052
	1.992
	2.022
	2.007
	2.015
	2.010
	2.010

	04
	LAKE MAI -  NDOMBE
	13.659
	10.739
	7.818
	10.739
	9.270
	10.008
	9.639
	9.825
	9.731
	9.777
	9.800
	9.769

	05
	LAKE ALBERT
	8.922
	9.145
	8.527
	10.010
	9.268
	9.639
	9.453
	9.546
	9.499
	9.522
	9.510
	9.510

	06
	LAKE EDOUARD
	4.447
	4.558
	4.758
	4.999
	4.688
	4.838
	4.763
	4.800
	4.781
	4.790
	4.785
	4.785

	07
	LAKE KIVU
	1.662
	1.704
	1.784
	1.864
	1.753
	1.808
	1.780
	1.794
	1.787
	1.790
	1.780
	1.788

	08
	LAKE TANGANYIKA
	87.638
	85.894
	90.000
	89.266
	88.199
	88.732
	88.465
	88.590
	88.531
	88.560
	88.546
	88.545

	09
	LUAPULA/MOERO
	8.160
	8.364
	8.224
	9.155
	8.475
	8.815
	8.645
	8.730
	8.687
	8.708
	8.719
	8.705

	10
	LAKE TSHANGALELE
	1.530
	1.568
	1.532
	1.702
	1.583
	1.642
	1.612
	1.627
	1.619
	1.623
	1.621
	16.769

	11
	LAKE N’ZILO
	408
	418
	450
	457
	332
	392
	362
	377
	369
	373
	371
	1.621

	12
	DEPRESSION OF KAMALONDO
	15.606
	15.996
	16.532
	17.509
	16.410
	16.959
	16.684
	16.821
	16.752
	16.736
	16.769
	371

	13
	 OTHERS BIEFS
	
	
	
	
	
	
	
	
	
	
	
	

	
	TOTAL
	228.003
	226.011
	215.309
	240.733
	238.895
	245.786
	242.433
	239.002
	235.767
	237.331
	236.632
	236.593


Source : SENADEP

V. LEGAL AND INSTITUTIONAL FRAMEWORK AND PROCEDURES FOR APPROVAL
CONDITIONS OF APPROVAL & ADVANTAGES GRANT TO THE FARMERS BY THE CODE OF THE INVESTMENTS
5.1. Conditions of approval
- To be or create an economic entity (company) under Congolese law; 
-  To Relate to a minimum amount of USD 200,000 (or USD 10,000 for SMEs); 
-  Commit to respect the regulations on environmental protection and train national staff  

    to specialised technical functions and duties of supervision and accountability; 
-  Ensure a value-added rate equal to or greater than 35%
5.2. INCENTIVES MEASURES (Advantages conferred by approval)
5.2.1. Customs advantages
1. Total exemption for investments in utilities, taxes and duties on imports of machinery, equipment and new equipment, spare parts of initial charge not exceeding 10% of the CIF value. 
2. Exemption from duties and import taxes, excluding the administrative fee for customs services, equipment, machinery, tools and materials imported new and spare parts for first allocation not exceeding 10% of the CIF value of the equipment necessary for the realization of investment, and whose list is attached to this Order. 
3. Exemption from duties and taxes on exports of all or part of the finished products, finished or semi-manufactured under conditions favourable for the balance of payments.
5.2.2. Tax incentives
· Exemption of the benefit carried out by the investment, of professional tax on the incomes.
· Exemption of the tax on the turnover inside for the products and services bought near the local producers. 
· Applies, during the period of approval, of the rule of depreciation on diminishing values to the investments in socio-economic infrastructures, such as schools, hospital, sporting infrastructures and roads, in addition carried out to approved project.
· Exemption, for the surfaces only related to the investment plan, of the tax on the surface of the built and not built land concessions, envisaged with Title II of the Ordonance-Law n°69-006 of February 10, 1969.
Exemption during the accreditation period, tax revenues within the capital goods manufactured in the Democratic Republic of Congo where the company would buy from local producers such goods or using the services of third parties for the construction work on the project.
 Exemption from the proportional Rights during the formation or increase of capital of    

 the limited liability companies.
VI. PORTOFOLIO OF PROJETS
FISHERY AND CONSERVATION OF FISH IN THE WATER PLANS: $ 10,263,200 U.S. 
DRYING, SURGELAGE, FREEZING OF FISH: U.S. $ 2,359,955 
DEVELOPMENT OF THE FISHERY INDUSTRY IN THE PLANS OF WATER: Lakes 
Tanganyika, Albert, Kivu, Edouard, Mai-Ndombe, Tshangalele, etc;
· Rivers : Kasaï, Lukuga, etc ;

· Congo Sea ;

· Atlantic Coast.

SUPPLY OF INPUTS FOR THE ARTISANEL FISHING: U.S. $ 20,258,000 
            (Nets, outside - ford, hook, etc. ..)
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